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Leadership and its importance have been discussed 

for years together, but with the advent of a new age 

of leadership, it becomes necessary to identify and 

enhance your leadership potential to work with team 

members who want to be led and not just managed. 

This DOOR program shall help leaners in identifying 

their leadership instincts, charting their own path 

and becoming a leader of substance.   

Rise to Your Leadership 

Potential 
 

 

RISE TO YOUR LEADERSHIP POTENTIAL 
2-Days Program 
   



 

 

More information 
If you would like to discuss any one 

of our programs please contact us. 

T +49 (0) 611 157 59 00 

E info@doortraining.com 
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GREAT LEADERS DON’T 
SET OUT TO BE A 
#LEADER, THEY SET OUT 
TO MAKE A DIFFERENCE.  
 
 

Program Schedule 

DAY ONE 

Introduction to leadership 

+ Need for leadership in today’s VUCA 

world 

+ Organizational & Individual leadership 

+ ROI of leadership 

 

Leadership essence and styles 

+ Different styles of leadership 

+ Key directional areas for a leader 

+ Roles a leader needs to play 

 

Building credibility 

+ Types of leadership credibility 

+ Identify my credibility enhancers and 

deviators  

+ Recognizing leadership fallacies 

 
 

Walking the talk 

+ Walking the talk Vs talking the talk 

+ Need to lead by example 

+ What happens when leaders don’t 

practice what they preach 

 

DAY TWO 

Important leadership skills to cultivate 

+ Delegation and empowerment 

+ Dynamic communication 

+ Leadership influence 

+ Encourage critical thinking 

 

IQ and EQ – The additional dimension of 

SQ for the advent of the 22nd century 

leadership 

 

Importance of feedback 

+ Feedback and sources 

+ Filtering feedback  

+ Soliciting feedback for growth 

+ Feedforward - a new age development 

tool 

+ Feedback plan 

 

My leadership development roadmap 

 

Topics 
+ Introduction to leadership 

+ Leadership in organizations 

+ Walking the talk 

+ Future ready leadership skills 

+ Importance of feedback 

 

Training Objectives 
At the end of this training you will be  

able to: 

1 Develop insights about your own leadership 

style  

2 Understand the importance of leadership in an 

organizational context 

3 Understand the need to lead by example 

4 Adopt mindful leadership practices 

5 Identify personal leadership instincts and draw 

a blueprint to maximize it 

 

Duration 
2 Days 

mailto:info@doortraining.com

